
Department of Energy
Washington, DC 20585

September 30, 1993

, ..... ' .. ,

Donald W. Pearman, Jr.
Acting Associate Deputy Secretary

for Field Management

The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Conway:

In a letter dated September 10, 1993, the Secretary of Energy informed you
that the Office of Field Management (FM) would be responsible for managing the
Department's Facility Representative program. Delivery of a revised Action
Plan to reflect this change was promised no later than September 30, 1993.

The attached action items should be added to the Facility Representative
Action Plan of April 26, 1993. The intent of our actions is to provide some
uniformity and sharing of resources across the complex to promote excellent
programs at all defense nuclear facilities. We recognize that the quality of
Facility Representative programs varies widely across the complex. We will
try to promote the good practices and lessons learned from our best programs
(e.g. the reactor facilities and tritium facilities at Savannah River) to
facilities which are performing below these benchmarks. Additionally, we have
tried to integrate the actions of 92-2 with the principles found in other
Board recommendations. Of greatest consideration was the Board recommendation
93-3 addressing technical competence of Department personnel. We have met
with the Department's 93-3 Ad Hoc Committee and developed what we believe is a
compatible training and qualification approach for Facility Representatives.

Attached also is the first quarterly status report on the implementation of
the 92-2 Action Plan. This report describes the progress made by the
Department prior to my office taking responsibility for the program. Much
groundwork has been laid for standardizing the Facility Representative
program. We will use this groundwork as a base from which to launch our
continuous improvement program. We firmly believe in the Facility
Representative program and will work to develop it into a model of technical
competence in the Department.

Attachments



ACTION ITEM 1:

REVIEW EXISTING FACILITY REPRESENTATIVE PRO(;RAMS TO
DETERMINE HO\\' WELL EACH PROGRAM .\IEETS THE GUIDELINES
FOR ESTABLISHING AND MAINTAINING A FACILITY REPRESENTATIVE
PROGRAM

No additions or modifications to Action Item I.

ACTION ITEM 2:

DEVELOP A PLAN FOR ESTABLISHING AND .\IAINT;\INING AN
EFFECTIVE FACILITY REPRESENTATIVE PROGRAM AT EACH FIELD
ORGANIZATION

1)1 ION3 Assignment llf Associate Dcputy Secretary for Field ~1anagement (FM-I) to
manage the Depaltmellt's Facility Representati\'c Prtlgram.

W24N3 Estahlish Headquarters task group comprised Ilf individuals fmm each of the
Program Offices under the direction of the respllnsihle FM senior manager.

11/30N3 - With support from the Pwgram Offices and Fit'It!. FM dn'clop henchmark
criteria for assessing: implementation of the Facility Represelltative standard at
defense nuclear facilities and distrihute to Field Office points of contact.

I/ISN4

1/25N4

For defense nuclear facilities. Field Offices cOlTlpart' existing program with
benchmark criteria. Pnl\'ide results to FM.

FM provide results l)f comparislln with conciusilll1s and recommendations to

DNFSB. Identify peli'ormance indicators for measuring ll\erall program
improvement.

With support fwm the Program Offices. FM \alidate Field program
assessment';.

ACTION ITE1\1 3:

DEVELOP RECRUITMENT AND RETENTION TECHNIQUES AND
INCENTIVES APPROPRIATE FOR THE FACILITY REPRESENTATIVE
PROGRAM. INCLUDING SPECIAL .\10NETARY\LLOW/\NCES IF
APPROPRIATE

.-'

12I3N."1, FM approve and distrihute\tandardized pcrsonl1d padagl' flll' use by the Field.
Package to incluelt' 111 ode I pmitioll lksCl;ptiollS. selc'ctiol1 LTiteria. recruitment /
retelltion techniques alld ilKeIHi\'es. and career prugression patterns.



, ~

ACTION ITEM 4:

DEVELOP TRAINING FOR FACILITY REPRESEYL\TIVES

Note: Training actions,are modified to COITc'.'ipond \vith till' pru(\.'"" hl"ing de\'t~luped for
the Recommendation 93-3 implementatiun plan.

12/3193 AD provide to FM a list of Facility Represelltati\L' training 1.:Ollrses currently in
existence across the ~~lmplex.

12/23/lJ3 -

1/31/lJ-t

j/ I /lJ-t

.+/ 1/lJ'+

5/lJ-t

SN.+

S/lJ4

FM compile list of availahle L'ourses. CUll1mc'IlL'L' L'\:t1l1atiull 'If course content
(gual is to identify cuurses which can he lI.',('d <I" !:'L'l1l'1'ic training for other
Facility Representatiw programs),

FM will deveh)p a Department-wide qualificatillll'ilandard fur Facility
Representatiws.

Field Organizations will l.k\'elop ,,,ite specific qualifiL'atilln "tanuarus for
Facility Representatives at defen'>e nuclear facilitiL''>,

For defense nuclear facilities, Fit'ld Or~anization,> will n'aillate joh incumbents
~ .

against the Department-wiue qualificatiun swndard". dllCUITIel1t the results llf
the evaluation. and establish indi\iuual training plan,,> to "ati"fy the
reLJ.uirements of the standard.

FM coordinate existing training resources tll support Facility Representative
individual training plans (i.e. training l'ourses already in exi,'>tence at a
particular site can he used to train Facility Representatives frllm across the
complex),

FM develllp plan for generating nL~\V Facilit\ Rq)I\~"L'ntali\(' training not
currently availahle in the complex,

Field Organizatillns commence ue\doping ~1I1) addili'lnal trallllng necessary to
meet the requirelllents identifit'd in the site "peL'itic qualifiL';ltilln slandaru for
Facility Representatives.

ACTION ITEI"1 5:

DEVELOP DOE STANDARD FOR FACILITY REPRESEYL-\TIVE
PROGRAMS

1()12~/lJ3 - FM will compare the Facility RL'prL'sentati\\.' "t;1I1dard \"itll the Naval Reactors
and Nuclear Regulatory Commission mouels, SU!:,,:'L'''ted impnn'ements will be
consiuered for inclusion into a future revisilln I d' tilL' "tJnL!;trll.


